Call for Expression of International Interest for the Selection of
companies specialised in projects Engineering and Management

1.Purpose

The Direction Centrale Coordination Technique and Development
“TEC" issues a call for international interest for the purpose of

“The Organisation and setting of a Repository for SONATRACH
Engineering and Management projects’’

¢

This notice is intended . in a first step, to collect the expressions of
interest from companies specialised in this field , with a view to their
selection.

In the second step, the selected companies will be invited to withdraw
the specifications relating to the project, in order to prepare their

technical offer.

2. Requirements

The interested companies wishing to participate in this Project, shall be
cpecialised in project engineering or be a Project Maiagement
Ccnsultant or a Contractor.

3. Term for the expression of interest

Companies interested in this call for expression of interest shall forward
their proposal within six (06) weeks from the date of publication of the
present notice in the BAOSEM.

4. Requested documents

The interested companies will, for that purpose, send a letter of intention
._together with the following documents:

= The articles of association

« The certified balance sheets for the last three (03) fiscal years

« The company's organisation

« The company's professional references



ln addition to these documents the interested companies will have to
provide the following information:
e The repositories in terms of projects’ engineering and
management handbooks existing within the company
e Their experience in the engineering of industrial projects in
general, and in the hydrocarbons facilities in particular ‘
» Their experience in the conduct of industrial projects in general
and in the hydrocarbons facilities in particular
« Any other useful information

The above-mentioned documents shall be sent to the following address:

» SONATRACH
Direction Centrale Coordination Technique et Développement "TEC"
“|'Organisation et la mise en place du Référentiel d’Engineering et
h de Management de Projets”
Djenane El Malik, Hydra, 16035, Alger, Algérie
A V'attention de Madame le Directeur Central
Direction Générale — 9°™ étage
Fax : 2132154 66 60

5. Information meetings

Lpon ieception of the written manifestation of interest by the companies
interested in the project, Sonatrach will organize in Algiers, clarifications
meetings for the interested companies in order to provide them with all
the necessary information and clarifications regarding the scope of -
services.

6. Scope of services:

The project will cover the following services:

1- Detailed diagnosis of the mastery level of projects management and
engineering within Sonatrach.

:.2. Benchmark study with similar companies.

3. Conclusions and recommendations.



4- Proposals of the strategy and policies 1o implement in terms of
engineering and management of projects necessary to Sonatrach as a

contracting authority.

5- Elaboration and implementation of the repository covering namely the
necessary set of procedures in terms of engineering and management

of projects.

It is agreed that the above- mentioned works are not restrictive; they will
be, if need be, specified and/of completed after discussions with the
companies, during meetings planned for that purpose.



